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Workshop Objectives
1. Share research findings to 

highlight constraints & 
opportunities

2. Present & discuss practical 
methods for improving on-farm 
production linked to small 
ruminant value chains

3. Share and discuss approaches to 
inclusion for women farmers & 
smallholders generally

4. Share methods, findings for 
supporting small goat & sheep 
farmers in Pakistan



Enhancing Small Ruminant Production to Benefit 
Farming Families in Pakistan—Project Objectives

1. Health & production
• Develop & test improved 

production practices to 
increase growth and off-
take of small ruminants

2. Family roles & 
benefits
• Create opportunities for 

families to derive more 
benefits from small 
ruminant production & 
marketing

3. Value chain 
engagement
• Develop & test strategies 

for farming families to 
access market 
opportunities and attain 
market specifications



Project Impact Pathway 

Manage 
Nutrition
• Simple, practical 

strategies for 
families to 
improve growth

Address health 
& mortality
• Reduce wastage 

with practical 
solutions to 
common 
problems

Strong value 
chains
• Link improved 

production to 
markets

Opportunity 
for all societal 
groups
• Practical & 

accessible to 
support families’ 
needs

Create more opportunities for smallholders & goat/sheep sector



Local feeds 
creep trial

≈ 100 animals
Monthly visits

Weights
Health/production 

indicators
Outcomes

Cost-benefit 
estimates

Collab. with SLD 
demonstration 

site, cost-
benefit analysis

121 HHs
6 villages in 2 

districts 
627 animals

FGDs
KAPs

Monthly visits
Weights

Health/production 
indicators
Outcomes
Social data

Farmer surveys 
(COVID, Eid 
marketing)

Mundi consumer 
survey

Weigh scales trial

Describe 
religious value-

chain 
connections at 

farm and mundi 
level, test simple 

strategy to 
improve Eid 
marketing1 village

≈ 100 animals
5 visits

Biosamples
Health/production 

indicators
Mortality

Diagnosis & 
longitudinal 

monitoring of 
health/disease, 

production

40 households
4 villages
2 districts

326 animals

Engage farmers, 
test feasibility & 

effectiveness, 
high-level disease 

surveillance

Regional 
feeds 
survey

114 households
24 villages 
13 districts

Farmer interviews
Qualitative and 

quantitative analysis:
Resource scoring

Constraints
Management and 
feeding practices

Describe farming 
practices, 

management and 
nutrition

Literature review
Participatory rural 

appraisals
Rapid value chain 

analysis
Participatory 

service provider 
appraisals

Stakeholder 
workshop

Describe SR 
production 

systems, identify 
value chain-

informed 
constraints & 
opportunities

Commercial 
feeds creep  

trial

Longitudinal 
prod. & health
monitoring

Eid 
marketing 

surveys

Dadu cost-
benefit 

trial

Eid 
weighing 

trial

Small 
research 
activity

Test local feeds 
supplementary 

feeding

Knowledge
sharing

6 MPhil projects
1 PhD project

6 interns
Staff training

Farmer and 
partner training, 

modules and 
factsheets

University links
Conferences
Publications

Collaboration with 
livestock 

departments

Workshops and 
industry events

Training of 
trainers



National Workshop on Strategies and Issues in 
Pakistan’s Goat and Sheep Sector



Tell us about 
yourself

PollEv.com/aiksaath

Workshop manager link to display response progress

https://www.polleverywhere.com/multiple_choice_polls/tdhV4r6ECsPOtKIAz1jOi


Poll Results – Participants’ Areas of Work

0% 10% 20% 30% 40% 50% 60% 70% 80%

Provide services (vet, husbandry, nutrition)

General training & extension

Goat & sheep farming

Social mobilisation

Training/extension to women, other vulnerable groups

Smallholder business development, market-related activities

General business development, market access

Commercial services (selling feeds, medicines, etc)

Other

Proportion of attendees


